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Program Overview:

Certified Scrum Product Owner® (CSPO) training from the Scrum Alliance enhances your
Scrum expertise. Scrum is an agile framework that enables collaborative cross-functional
teams to deliver projects in incremental portions. You will learn how to improve product
value by speeding up the delivery of a product’s features, leading scrum teams, getting
stakeholders excited about your product, effectively communicating what you want the
product to do, and maximizing project ROI.

Program Features:

> Two days of classroom training

> Exercises and games that grant hands-on experience in scrum practices
> Two years membership in the Scrum Alliance

> CSPO certification included and 16 PDUs and 20 SEUs offered

> Training conducted by experienced CSTs from the Scrum Alliance

> Complimentary access to 15 courses* worth INR 25,000

Delivery Mode:

Classroom training
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Prerequisites:

There are no set eligibility requirements for CSPO certification. Any professional interested

in attaining Scrum certification may attend the CSPO training course.

Target Audience:

Members of scrum teams such as developers and product owners
Managers of scrum teams

Teams transitioning to Scrum

A VAR VAR

Professionals who want to pursue a professional ScrumMaster certification

Key Learning Outcomes:

At the end of Simplilearn’s training in CSPO, you will be able to:

Implement Scrum and Agile methodologies
Describe the importance of Agile

Implement scrum projects in a team

A VAR VAR

Embrace best practices of Scrum and Agile

Certification Alignment:

Our CSPO course is aligned with the Scrum Alliance and we are the training provider

for this course.

Certification Details and Criteria:

The Scrum Alliance, a non-profit membership organization that supports the adoption and

effective use of Scrum, offers the prized certification of Certified Scrum Product Owner (CSPO).

A Certified Scrum Product Owner, as defined by the Scrum Alliance, is someone who has been

taught Scrum terminology, practices, and principles by a Certified Scrum Trainer.
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Benefits of the CSPO certification include:

> Expand your career opportunities across all industry sectors adopting agile practices

> Demonstrate your attainment of core scrum knowledge
> Learn the foundation of Scrum and the scope of the product owner role
> Engage with agile practitioners committed to continuous improvement

Following are the steps involved in the
certification process:

> Attend the two-day CSPO training course conducted by a certified trainer

Simplilearn Course Completion Criteria:

> Attend one complete classroom training

Course Curriculum;

Lesson O1 - Product Owner Core Competencies

> Fundamentals of the Product Owner Role
> Working with Stakeholders

> Working with the Development Team

> Product Ownership with Multiple Teams

Lesson 02 - Describing Purpose and Strategy

> Product Strategy
> Product Planning and Forecasting

Lesson 03 - Understanding Customers and Users

Lesson 04 - Validating Product Assumptions
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Lesson 05 - Working with the Product Backlog

> Differentiating Outcome and Output
> Defining Value

> Ordering ltems

>

Creating and Refining Items

Free Courses:

Agile Scrum Foundation

Introduction to Robotic Process Automation (RPA)
CAPM Certification

PMI-RMP Certification

Introduction to Big Data and Hadoop

Lean Management

PMI-ACP Certification

Introduction to Artificial Intelligence

Financial Modelling with MS Excel foundation & advanced
AWS Technical Essential

Introduction to Cyber Security

Business Analytics with Excel

Apache Cassandra

Introduction to Digital Marketing

CCBA Certification
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Customer Reviews:

Marcus Session
Vice President - IT Services at HCAA

The Trainer and his team did a great job in presenting the material,
and keeping the class engaged through. | learned a lot about Agile
and how to apply it to my current work environment.

Aravind Nair
Senior Business Analyst at Tavant Technologies

| have registered for a CSPO from Simplilearn. The course content
and the trainers are top notches. Whenever | had any issues, the
customer support was always there to help me out. | am sure
Simplilearn courses would definitely be a value-add in my career.
Thanks, Simplilearn.

Andrew Stella-Vega
Senior Applications Developer and Team Lead

Very well structured course with a good variety of teaching
mechanism.




About Us:

Simplilearn is the world’s #1 online bootcamp provider that enables learners through
rigorous and highly specialized training. We focus on emerging technologies and
processes that are transforming the digital world, at a fraction of the cost and time as
traditional approaches. Over one million professionals and 2000 corporate training
organizations have harnessed our award-winning programs to achieve their career and
business goals.

For more information, please visit our website:
https://www.simplilearn.com/cloud-computing/devops-practitioner-
certi ication-training

|earn | simplilearn.com

Simplilearn is the world's #1 online bootcamp for digital economy skills training focused on helping people
acquire the skills they need to thrive in the digital economy. Simplilearn provides outcome-based online
training across technologies and applications in Data Science, Al and Machine Learning, Cloud Computing,
Cyber Security, Digital Marketing, DevOps, Project Management, and other critical digital disciplines.

Through individual courses, comprehensive certification programs, and partnerships with world-renowned
universities, Simplilearn provides millions of professionals and thousands of corporate training
organizations with the work-ready skills they need to excel in their careers. Based in San Francisco, CA,
and Bangalore, India, Simplilearn has helped more than one million professionals and 2,000 companies
across 150 countries get trained, acquire certifications, and reach their business and career goals. With
over 1,000 live classes each month, real-world projects, and more, professionals learn by doing at
Simplilearn. Ongoing industry recognition for the company includes the 2020 Aegis Graham Bell Award for
Innovation in EdTech and the 2020 Stevie® Gold Award for Customer Service Success.
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