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Leading SAFe® (Scaled Agile
Framework) Agilist Certification
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Program Overview:

This SAFe® Agilist certification training course teaches you the lean-agile principles and
practices of SAFe. This SAFe, or Scaled Agile Framework certification, is a two-day course
that helps you understand the lean-agile mindset, execute with agile release trains (ART),
build an agile portfolio, and lead lean-agile transformation in an organization.

Program Features:

> Two-day classroom training
> SAFe Agilist exam fee included
> Delivered by SPC

> One-year certified membership as a SAFe Agilist

Delivery Mode:
Classroom training

Prerequisites:

While there are no prerequisites for taking this course, it’'s recommended that you have at
least five years of experience in software development, testing, business analysis, or project
management. It is also additionally recommended that anyone taking this course has a basic
understanding of agile scrum.
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Target Audience:

> Executives and leaders, managers, directors, CIOs, and VPs
> Development, QA, and infrastructure managers

> Program and project managers

> Product and product line managers

> Portfolio managers, PMO, and process leads

> Enterprise, system and solution architects

Key Learning Outcomes:

At the end of Simplilearn’s training, you will:

Understand and learn about the SAFe Application
Execute agile release trains

Coordinate value streams

>
>
>
> Manage lean-agile portfolios
> Configure the framework

> Unlock intrinsic motivation

>

Support lean-agile

Certification Alignment:

Our SAFe Agilist Certification course is aligned with the Scaled Agile Framework® and we

are the training provider for this course

Certification Details and Criteria-

Certified SAFe Agilist is a prized certification offered by Scaled Agile. A certified SAFe
Agilist can apply SAFe to scale agile development in an enterprise organization and apply
agile principles. Scaled Agile Framework (SAFe) certified professionals are recognized
globally for their ability to support the successful transformation of organizations into a

lean-agile enterprise.

Benefits of the SAFe Agilist certification include -

> Learn to apply lean, agile, and product development flow principles to improve productivity,
employee satisfaction, time-to-market, and quality

> Understand the interaction between agile teams, agile programs, and agile portfolio
management

> Become a guide in leading the success, adoption, and constant developments of SAFe in an
enterprise
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https://www.scaledagile.com/

The Certification Process-

The steps for becoming a SAFe certified professional are:

> Step One: Attend the leading SAFe course.

> Step Two: Pass the SAFe Agilist online test conducted by Scaled Agile; a candidate must
correctly answer at least 34 out of the 45 questions, which translates to at least a 75% passing
score

> Step Three: Submit a license agreement to the Scrum Alliance for acceptance

> Step Four: Complete a member profile

The Certification Process-

> Step Four: Complete a member profile

Course Curriculum:

Lesson 1: Introducing the Scaled Agile Framework (SAFe)
Lesson 2: Becoming a Lean-Agile Leader

Lesson 3: Establishing Team and Technical Agility

Lesson 4: Experiencing Program Increment (PI) Planning
Lesson 5: Releasing on Demand with DevOps

Lesson 6: Building Business Solutions and Lean Systems

Lesson 7: Implementing Lean Portfolio Management

Lesson 8: Leading the Transformation
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About Us:

Simplilearn is the world’s #1 online bootcamp provider that enables learners through rigorous
and highly specialized training. We focus on emerging technologies and processes that are
transforming the digital world, at a fraction of the cost and time as traditional approaches. Over
one million professionals and 2000 corporate training organizations have harnessed our award-
winning programs to achieve their career and business goals.

For more information, please visit our website:
https://www.simplilearn.com/agile-and-scrum/safe-agilist-certification-training

|earn | simplilearn.com

Simplilearn is the world's #1 online bootcamp for digital economy skills training focused on helping people
acquire the skills they need to thrive in the digital economy. Simplilearn provides outcome-based online
training across technologies and applications in Data Science, Al and Machine Learning, Cloud Computing,
Cyber Security, Digital Marketing, DevOps, Project Management, and other critical digital disciplines.

Through individual courses, comprehensive certification programs, and partnerships with world-renowned
universities, Simplilearn provides millions of professionals and thousands of corporate training organizations
with the work-ready skills they need to excel in their careers. Based in San Francisco, CA, and Bangalore,
India, Simplilearn has helped more than one million professionals and 2,000 companies across 150 countries
get trained, acquire certifications, and reach their business and career goals. With over 1,000 live classes
each month, real-world projects, and more, professionals learn by doing at Simplilearn. Ongoing industry
recognition for the company includes the 2020 Aegis Graham Bell Award for Innovation in EdTech and the
2020 Stevie® Gold Award for Customer Service Success.

India - United States - Singapore
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